Interviewer (0:09): I have been talking with various people at the Portage Learning and Literacy Centre
about their specific duties, but I'd like to know a little bit about the big picture of the organization. Could
you tell me a little bit about the history of the PLLC?
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Board Member (0:18): The history? not exact dates, but I know it started quite many years ago, 20-
some years ago, maybe.
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Interviewer (0:29): 1995 as a learning center?
1995 FIZT—=7 « B Z—L L TAZ—FLIZDOTTR?

Board Member (0:30): Yeah. Yeah. So, and it started off quite simple. We started with helping people
with their education to get upgrading, and after a while it just expanded to helping others. Now we have
food help and help with people that come from other countries to settle in. They help them with bedding
and help them find housing. They help them with the food, of course, and jobs, job security. And also
right here in this building we help them with interviews, learning to speak the language and be
comfortable with it, and the main phrases that they need to learn. Yeah.
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Interviewer (1:28): So the literacy program is a big part of the PLLC?
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Board Member (1:29): Yeah. And we do that with having volunteers come in to talk with them so that
they have a real person instead of just learning from a computer or something.
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Interviewer (1:42): Are you able to talk a little bit about the background of immigration in Portage?
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Board Member (1:49): As much as I know? Yeah, sure.
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Interviewer (1:51): So, could you sketch out a little bit about how immigration got started in the
community and where it's come from 20 years ago until the present?
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Board Member (2:08): Okay. So, often there's places around the world that have problems and stuff
and a lot of them want to come here because we have help here, and so they choose this country I guess
to come. It's a good country. It's very nice, beautiful. I'm a First Nations person here and I know that
sometimes some people are not welcoming of it. Like I remember when seeing one day the amount of
people that came in for in one day, and I was really overwhelmed and thinking, "This happens every
day," you know, like. And people are afraid of the change. I was afraid of the change. But I mean I have
to accept that we cannot go back. There's no going back. But we still learn our culture. We talk to our
elders, our knowledge keepers, and we keep our ceremonies alive and our way of life. We hold it sacred.
We learn it. We share it with the children. We're having it implemented now into the schools.
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Interviewer (3:28): And so immigration in a sense isn't you giving up your culture, but it's you
accepting people coming in and sharing your culture with them and having them join with you? Is that
how you describe what's going on?
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Board Member (3:45): Yeah. Yes.
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Interviewer (3:50): Okay. That's really good. As a board member of a settlement services organization,
what are your duties and responsibilities?
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Board Member (3:59): We have meetings about the rules and the regulations and where and how
money is spent and stuff. Yeah. All the boring stuff.
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Interviewer (4:14): And so who is on the board?
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Board Member (4:14): Um, there's various people. We have about four people that are teachers in
different communities. And we have, yeah, various people of various ages and various walks of life.
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Interviewer (4:32): Different stakeholders in the community, business leaders?
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Board Member (4:38): Yes.
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Interviewer (4:39): Are any of the policy makers involved?
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Board Member (4:40): Yes.
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Interviewer (4:41): Oh, okay.
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Board Member (4:43): Yeah, we help. That's what we do. We help with the policies. Yeah.
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Interviewer (4:48): If you had to describe the mission of the Portage Learning and Literacy Centre,
what would it be?

AT =« T—=T&IVTTv— U Z—0Dffify (Iviay) ZEITHELE
5, FOXH72bDITHD EFTn?

Board Member (4:56): Originally, it was to help local people with education and to better themselves. |
think that's the main thing, to help people better themselves. Because, you know, a lot of people struggle
out there. They don't know where to go, what to do, how to navigate through the resources that are
available. So that's what this place does. It helps. You know, if we can't help you here, we can certainly
direct you to where you need to go. And we sometimes work in partner with other facilities that are
helping people like the Family Resource Centre or Friendship Centre or Eagles Fire. Yeah.
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Interviewer (5:32): And so the idea would be that, you know, it's in the interests of the community to
help people in the community with the challenges they're facing.
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Board Member (5:45): Yeah. Yeah. Especially newcomers or young people that are just starting out.
It's a good place to come and help get started with things.
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Interviewer (6:00): In talking with workers at the PLLC, I've heard about the initial support services
and the medium to long-term programs to assist newcomers, and it's very impressive. But how do you
evaluate the success of what you're doing at the PLLC?
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Board Member (6:18): I think we're very successful. Yeah. Yeah, there's a lot of people that have come
from other countries that are very grateful for this, for the place, for the facility, for all the help that they
get.
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Interviewer (6:33): Is there a way to get feedback from people who use your programs? So, how do you
measure success?
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Board Member (6:40): Um, completion of programs that we have.

RZE, BB REL TWEL T r 7T ADETHEETT R,

Interviewer (6:45): So, you keep track of everyone who starts the program and completes the program?
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Board Member (6:49): Yeah, it's vital that we keep track because in order to get more funding for the
programs. We have to have the numbers of people that come through, the number of successful program
completions that we have. We have to keep track of, you know, whether they're employed after we help
them. And a lot of them are. A greater number of people that come through are employed when they
come and get the help. Yeah.
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Interviewer (7:17): Do members of the local community understand what the PLLC is doing? Are they
supportive?
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Board Member (7:24): Yes, they are. Yeah.
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Interviewer (7:27): So, how do you communicate with them about newcomer issues? How do you get
them involved?

TIE, LK A TE AL LOBEICHOWT, H(ERE ED X SIlaia=r—varsx
BoTWHDTTIN?2EIRO THLEBZIALTNLDTLLE D ?

Board Member (7:33): We have our little local newspaper. We have a Facebook page, and by word of
mouth.
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Interviewer (7:43): How does the PLLC address and mitigate any potential challenges or resistance
from the local community regarding immigration?
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Board Member (7:55): You know, I don't know the answer to that one. We've actually never really had
a problem.
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Interviewer (8:04): Do you feel that the municipal government is doing enough to support your
organization?
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Board Member (8:09): Yes, they are. Yeah. (Note: the City of Portage la Prairie does not direct fund
services provided at the PLLC).
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Interviewer (8:13): So funding is always a big issue. Is the PLLC adequately funded?
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Board Member (8:17): I would say they are. Yeah.
THTZF TN EEFAL EBVET,

Interviewer (8:21): And where is this funding coming from, generally speaking?

KIBICBWT, ZOBLITEZNEHTWAEDTL X 9?2



Board Member (8:23): Both levels of government, provincial and national, or whatever you want to
call it.
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Interviewer (8:32): Oh, so there's support from the federal government, there's support from the
Manitoba government. Is there funding support from the city itself?
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Board Member (8:41): Yeah, sometimes. Yeah.
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Interviewer (8:43): Okay. So, it's all levels of government working together. So, there's buy-in.
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Board Member (8:44): Yeah.
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Interviewer (8:45): Organizations like the PLLC require a lot of help from volunteers. How do you
promote volunteering and make volunteers feel appreciated and valued?
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Board Member (9:04): Well, always there's little gifts, but a lot of times the volunteers are people that
have been helped and they really want to give back. I mean, they feel good about the help that they've
gotten. So they want to give back, and that's usually how we get volunteers. But there's other people that,
you know, if we put a Facebook notice out that we need volunteers for something, you know, the help is
usually there. It usually comes.
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Interviewer (9:28): So you don't find that it's a challenge to find volunteers if you ask?
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Board Member (9:33): If we ask, it's not a challenge. No.
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Interviewer (9:38): What percentage of volunteers would you say are newcomers who used the services
before, or people who were helped by the PLLC in the past?
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Board Member (9:52): I'm not quite sure about the exact numbers with that.
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Interviewer (9:58): Right. In general?
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Board Member (9:59): In general, I'd say 60%, maybe 70.
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Interviewer (10:05): Oh, wow. So, more than half.
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Board Member (10:07): More than half. Yeah. Yeah.
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Interviewer (10:10): What is your vision for the PLLC going forward? Do you have any programs that
are in the works?
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Board Member (10:23): I can't think of anything new right now that we've discussed. I haven't read my
minutes yet for tonight's meeting. We have a meeting later.
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Interviewer (10:34): Okay. Different question. What, if anything, do you think that your organization
could do better?
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Board Member (10:47): I think maybe advertising more. Yeah. In other communities as well. I mean
like in the city, like maybe at the airport, I think. You know, for immigrants right away, you know, so
that they know there's places to go to get help right away as soon as, you know, so they don’t come here
and feel scared, you know, there's help when they come here.
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Interviewer (11:18): So that was something that caught my attention. Getting from the Winnipeg airport
to Portage la Prairie is difficult. Most people don't have cars. Is there any consideration about helping
people get from the airport when they first come in, and then from the airport to the community?
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Board Member (11:41): Yeah, there is help. We do have a van. I think before we had the van, we had
people that have volunteered to go pick people up. Yes.
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Interviewer (11:53): So the PLLC actually runs this van to the airport to pick people up and bring them
in?
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Board Member (11:58): I'm not sure if we started doing that just as yet, but that is something in the
works. Yes.
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Interviewer (12:05): Do you think a lot of newcomers come into the community without knowing about
the services offered by the PLLC?
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Board Member (12:15): No, I don't think so. I think they're informed about us hopefully as soon as
possible.

Wz, TRV ERA, TEATETRWERE T, A2 D OIFEIZSOWTEBRMab - TV
5139 CT,

Interviewer (12:21): So, that's a priority for the organization.
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Board Member (12:26): Yeah.
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Interviewer (12:27): What follow-up or continuous support do you provide to newcomers after the
initial settlement period?
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Board Member (12:37): Sorry, can you repeat that?
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Interviewer (12:40): What kind of medium to long-term support do you offer newcomers after they
come in and get through sort of the beginning period and into a longer time frame? What kind of
continuous support do you offer?
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Board Member (12:55): Oh, well, for sure there's education, learning the language more, hooking them
up with other resources in the community, housing, job search. Yeah.
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Interviewer (13:09): Right. So, these are all more medium to long-term life-goal-related services?
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Board Member (13:17): Yeah.
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Interviewer (13:21): I'd like to ask you to give advice for rural communities that have labor shortages
and aging populations, and that are considering bringing in workers from other countries. What
settlement services or welcoming activities do you believe a rural community should really prioritize
when designing a welcoming community?
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Board Member (13:44): As a First Nations person to this country, I would say that newcomers should
also be aware of the existing culture that is originally there—the original culture. And, you know, to
learn that, to be willing to learn that, to have respect for it. And also, you know, being careful or being—
oh, I'm not sure of the word—but just having respect for the original culture, you know, and not moving
too fast with that.
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Interviewer (14:27): So that's interesting. That's kind of a different question, you know: what should
newcomers be conscious of when they come into the community? And I think that's a really good
answer. Japanese people, in general, are worried that if they bring in people from other countries into
their communities, their way of living will change. What advice would you give to both sides about sort
of preventing that from happening too much?
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Board Member (14:59): Okay. So here we have treaties, we have agreements with the government
because a long time ago we signed these agreements, and it was done in a ceremonial way with our
peace pipes. So that, as a result, we have housing available. We have land that cannot be taken from us,
that belongs to just First Nations people. We have education. We put all those things in the agreement
that we wanted for our people so that our people can sustain themselves. So that was treaties. That's
what we call them: treaties, agreements with the government. So that our culture doesn't go away.
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Interviewer (15:49): So do you think, for example, Japanese people should make efforts to explain their
culture and what is important to them, and that, on the other hand, newcomers should make an effort to
respect that this existing culture is there?
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Board Member (16:13): Very much so. Yes.
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Interviewer (16:14): It seems like a difficult negotiation, really.
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Board Member (16:16): It is. It probably took a long time to make the treaties. They sat and talked and
discussed for a long, long time what would be important, and it would take visionaries—people that
could see, you know, what does a big number of people need in the future? What do our people need?
Their people, you know, maybe they have different values of what they think is important. You know,
you want to sustain the land, you want to make sure that the original species are there, the plants and the
animals, nothing—you don't want new things introduced. So movement of people, and sometimes the
new species that come, is not always good for the land. Because a lot of First Nations people all around
the world, they rely on the natural resources there, the natural fruits and vegetables and whatever is
there.
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Interviewer (17:19): Well, it seems as though this negotiation between the existing First Nations
cultures and the cultures coming in, this negotiation is still very much ongoing. And now, on top of it,
you have even more different groups of newcomers that are coming into the community. So, you know,
as somebody from a First Nations background, this seems like a very maybe psychologically difficult
situation? You know, you're already dealing with the changes brought in by the first wave of people
coming in, and now there are new waves of people coming in as well. Are you positive about the
possibility of navigating these changes, or when you look at the future, how do you feel about this?
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Board Member (18:14): Sometimes it's scary. Sometimes it's overwhelming. Again, you need to
simplify and think sometimes of yourself. I mean, only I'm only one person and I can only pray that
things will work out the way they're supposed to. And it's hard sometimes accepting change, but
acceptance is really important.
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Interviewer (18:44): Also, you're in a kind of a unique position in the sense that there is resistance to
newcomers in the community. A lot of that resistance is not from First Nations people; it's from the first
wave of people who came in. So what is it like to be, you know, somebody watching what are to you a
group of newcomers have certain attitudes about other groups of newcomers?

Fo. BRI FEOMEFRNIGIZWE s LenWE TR, 2 a2=7 1 NIZHZE ~OEPUK
NHHELTH, TORKIEDELILT 7—A K « FA T a r ADNLZ NS TIERL, O T
D TR TELANLANLAEL TS, HRTEPLEUUZEDLL S L A-TE T
ANz THDHDIZ, HDTN—TDBHO T N—FIT5 L THEDREEZR > TWHDOEkD 5
EWVWIDIE, EOLIRLEROTL L HIMN?

Board Member (19:12): Yeah. Oh well, our people are—to describe our people as a whole, we are

quite humble people. So when that happens, you know, we usually just kind of smile. Laughter keeps us
healing. Well, we laugh at it, and mostly, you know.
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Interviewer (19:41): If you can't laugh, you'd have to cry, right?
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Board Member (19:42): Yeah. Right. Yeah.
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Interviewer (19:44): In Japan, a lot of people are worried that even if they spend a lot of time and
energy bringing people in to these rural communities, that people will just, after a certain period, get up
and go to the big city. They won't stay in rural communities. What would your advice be to people in
these small towns and cities to keep people in the community? What can people do?
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Board Member (20:14): Yeah, that's a toughie. Develop them. So with us, we—I guess our
communities, our First Nation communities—a long time ago, you know, we just had maybe the band
office was the only place of business, and then the houses, and that was it. You know, it was very
simple. So a lot of people moved away to the big cities and stuff and got education. And some of them
came back. And I would say over the past maybe 50 years, we've had a lot of people that have gotten
education. Now in our communities, we have not only the band office, but we have a health office
wherein we have nurses that are there. No doctors, but still we have nurses that can check blood pressure
and sugars and a bunch of things. And we have schools. We have our own schools now. Policing. Yeah.
So our communities are developing. I mean, it's not going to happen overnight. It takes time for people
to get educated and to accept things and to... Yeah.
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Interviewer (21:39): Some people worry that if immigrants come into a community, the crime rates are
going to go up. Has that happened in Portage la Prairie?
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Board Member (21:52): No, I don't think so. I think our crime rate pretty much stayed the same. That
more has to do with addictions, the crime rate. Yeah.
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Interviewer (22:04): And so I guess, [ mean, we don't have numbers about the addiction rates among
newcomers, but would you say that's more of an issue with people who were born in Canada than people
who are coming into Canada?
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Board Member (22:23): Generally, yes. Unfortunately, our First Nations people, the government at one
time thought it was smart to take away the children from the families and put them into residential
schools to civilize them, not realizing that their own culture and their own languages and their own ways
of life were better for them. So, it traumatized a few generations. And so, now we're still healing from
that. And there's a lot of addictions because of it. Yeah. Because they're suffering from the trauma, the
generational trauma that happened to them because there was too quick of a change and forcing,
coercing. So I think that's a big issue. Make sure that it's okay with the First Nations people. Whatever
changes need to be done, it needs to be negotiated where everybody's in agreeance, not forced.
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Interviewer (23:32): It seems like that's the approach that the PLLC is taking again by having a board
of directors that is representative of the community. So that even the PLLC, which has a mission and its
own goals, it can't get too far ahead of the community. That seems to me to be a very sensible strategy
for keeping the community in line with an organization. This interview has kind of taken a turn that I
wasn't expecting, but since I have you here, something that ['ve wanted to ask, but haven't had somebody
to ask and haven't known how to ask, is that I see, for example, in Japan that there's this idea about
newcomers coming in where they think, "Well, we will just coexist as separate groups." They will come
in and they'll have their community and we'll have our community, and it'll just be like on this parallel
line. And I see that happening with First Nations and non-First Nations, and now with newcomers, that
there seems to be these lines drawn where these organizations are for this group, these organizations are
for that group. And I understand, especially after you explain about the history of residential schools and
treaty obligations, that some of that is necessary. Deals were made, as were mistakes, and there's
entitlements that, you know, some groups have that other groups don't have. But putting that all aside,
when you think of a community, when you think of the Portage la Prairie community going forward, do
you see it as something where people are coming together and living as one community, or as a
community that is separated in some way?
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Board Member (25:28): So yes, again, like I like how you brought out the idea that things need to
move slowly, you know, and mistakes are going to be made. One of the most beautiful things that they
have here is there's a culture night where different cultures come together at the other building there, the
Herman Prior Centre, and we have everybody's cultures. They share the foods, the dances, you know,
they have displays and stuff. It's really nice, and it's nice to see all the people come out and get together
and join. You know, more and more of those kinds of events hopefully will happen.
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Interviewer (26:10): And so in an ideal Portage la Prairie, people don't have to give up who they are
and where they came from, but they are meeting in the middle somewhere. Is that sort of the vision?
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Board Member (26:24): 1 think so. It sounds like it. Yeah. Hopefully.
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