Interviewer (0:05): Could you tell me what employment services you provide for newcomers?
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Employment Facilitator (0:05): In my office we have this employment readiness program for
immigrants. We help immigrants with the job search. Once I meet with my client, I start with the
assessment of their needs and their background, which could be English levels or their previous jobs,
and then help them with the job search planning. And then, I also help with the resume writing.
Sometimes I give them resume guides so they can update their resumes on their own. And then, once we
make our initial job search plan, then my clients will get into three main workshops, which are the Job
Search workshop, Interview (training) workshops, and then Canadian Workplace Culture Workshop.
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And then once they finish, they receive our ongoing support such as some employment events, some
information sessions about training opportunities, or it could be with some trades information. And then,
we send our clients some job leads. And then sometimes we have a special grant to provide skill
training, such as first aid CPR training. And then also, I created this training called Customer Service
and Loss Prevention workshop. And then we also have a Cleaning workshop, a Commercial Cleaning
workshop. And then, the last one is the Food Handler training, which is good for of course restaurant
and then factory places where they make food.

INLEETTDE, B¥EANY O, BEIHOMSICET 2SS, H D WITEME (B
BEIR) THEWMORMLE Wo 7o, MR R— 2202 tnTEEd, £, 7747k
ICRABREBEV T2 0H0D T3, BT, WALESCLMEERE (CPR) #8750
AF VIR EIRMET 2 72O OBk &N s Z b H 0 £9, b, RAAMERK L7

(A< —P—E A& A« L _Xvgy (lEbhik) V—2vavr) L) hL—
= 7HH0ET, 1ZNCHL NERY—72vav ) X HEERUV—7vay”7)] b0 E
T, T LULTHEEDN BREHE (7—RFRA Fo—) #8) © ZhiEbbAALL AT

0, BiERET D TR S CEHBRICERL L ET,

So we have those four basic skill training sessions for clients. And then, of course, for me I help clients
individually. I help with some further guidance. As I receive their updates on their job search, I might
give them (information and guidance on) what they need to do next. So we have basically support for the
clients through our team, and then also individually. Each position, (which) we call employment
facilitator, will give each client support and guidance.
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Interviewer (2:44): Can you explain to me what happens when a newcomer comes in the door? What's
the first thing that happens?
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Employment Facilitator (2:52): In my office we have other departments. My department is the
employment service department. We have a settlement department, and then a nutrition department,
English department, and also a volunteer department. The nutrition department provides some cooking
classes as well. So, at the front (reception) they assess what kind of service the client is looking for. And
then if the client is looking for a job and they need help, we receive a referral from the front desk and
then they book the first appointment to meet with us.
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Interviewer (3:35): How do you assess newcomers employment needs and goals?
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Employment Facilitator (3:41): When I meet with my client at their first meeting, basically, I ask
questions such as, “what kind of job they had before,” and also, “what they like to do as a job here.” And
of course, often I ask for information such as their priority, which could be looking for a survival job or
someone looking to find a job in their professional field. And then if they are looking for a survival job
usually I give them information on what they need to do.
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Interviewer (4:21): So a survival job would be what kind of job?
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Employment Facilitator (4:21): Most of the time, survival jobs will be cleaning, working in a labor
position, which could be in a factory position. And then could be working in a kitchen and doing
dishwashing as well. Yes, those are typically entry-level positions. Also, in healthcare, home support
worker; taking care of people as well.
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Interviewer (4:54): So a survival job would be kind of like a temporary job while they're getting
education or looking for something in their field?
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Employment Facilitator (5:01): Yes. Basically, if they need income to live here in Winnipeg, first they
don't have savings so they will look for any jobs. And then we need to decide which job will be easier to
find with their background. If someone already has cleaning experience, I usually recommend them to
start with the cleaning position. But not always do clients like to do a cleaning job, then of course I
might give them another suggestion. Or “if you take our Food Handler course, you might be able to
work in a kitchen instead.” So as I ask them questions and then get their answers, (then) we come up
with some plans on what kind of positions. Usually, we decide on maybe one or two positions to start
with and then start making resumes for those positions. Yes.
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Interviewer (5:57): Are your services available in multiple languages?
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Employment Facilitator (6:02): We do have some workers from different countries. Myself, I'm
Japanese so, not very often (is there a need for my Japanese, because) Japanese people often they can
speak basic English. But sometimes I help clients from Japan. And then, also, we have workers from
Eritrea. That is very important. Right now I think we have more Eritrean clients, compared with last year
when we had more Ukrainian clients. So we have actually three workers who can speak languages from
Eritrea. And then we have workers who speak Arabic, Spanish, and then also Ukrainian language, of
course. Yes, so those are the ones we have right now. It depends on the workers. Sometimes we lose
workers and then we gain workers and then bring new languages. So, we do cover some major
languages when we hire our workers. Usually, my manager will look at the languages we need and then
hire those people. French is different because we have French agencies, so we are not supposed to
provide our services in French.
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Interviewer (7:40): What support do you provide for newcomers who have credentials from outside
Canada?
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Employment Facilitator (7:46): Usually, if they like to pursue their profession in Canada, we refer
them to WES (World Education Services), the assessment credential assessment (organization).
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Interviewer (8:00): World Education Services.
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Employment Facilitator (8:01): Exactly.
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Interviewer (8:02): And so World Education Services does what?
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Employment Facilitator (8:06): They assess the applicant credentials—mostly the education from their
country—to see if they can get the same certificate or license here in Canada and start working in a
profession, or if they have to maybe do two years of university education to get the certificate. Or
sometimes they're allowed to do a challenge test to get the certificate. In healthcare, if a client already
has a nurse degree, maybe the client might have already a healthcare aide certificate. Or it depends on
the country as well, so we really can't tell which client gets what kind of credentials. So they usually
apply for the credential assessment and then come back to us and say, "This is what I got. So, I like to
look for this kind of job," or, "I'm going to put this on hold because I really need a survival job." So it
depends, but basically we will refer clients to the WES link. Because the other thing is they do charge,
so not everyone will go for it. Some of them will wait or actually they like to not pursue that kind of
route and then just look at different positions.
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Interviewer (9:52): The World Education Services is a for-profit organization and the fee is, I believe,
about $130 and up?
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Employment Facilitator (9:55): I'm not sure of the exact price, but I think it's quite expensive. Yes,
over $300 or $500. It maybe depends on the type of credential, like the education they have to assess.
Yes.
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Interviewer (10:24): But they can get their credentials, transferred into Canadian credentials or they can
find out what extra education they need to get to get Canadian credentials?
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Employment Facilitator (10:35): Exactly. Yes.
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Interviewer (10:38): Are there any reskilling opportunities available through your organization?
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Employment Facilitator (10:44): We don't have major skill programs. We do have the Food Handler
training, Customer Service Loss Prevention training, and also Commercial Cleaning training. And also
we receive funding to send clients to first aid CPR training. So those are the major ones to give clients
the opportunity to find an entry-level position. But if the clients are looking for, for example, childcare
assistant training, we have some referrals we can make. Yes.
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Interviewer (11:28): How long do these workshops usually last?
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Employment Facilitator (11:30): For Food Handler training, it will be three days with us. The first two
days they will learn the materials, and then the last is the test. The test is by Manitoba Health. So once
the clients pass the test, they receive a certificate from Manitoba Health. So that's a real government-
issued certificate. We just teach the materials. We have a contract with Manitoba Health, and so we are
allowed to administer the test, and then we send the test sheets to Manitoba Health. Yeah, they mark
those tests.
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Interviewer (12:18): And all of these materials are in English?
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Employment Facilitator (12:18): Materials are in English, basically. For the Food Handler training
test, Manitoba Health has some different languages. So if the clients need to take the test in their
language, we could request it.
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Interviewer (12:38): How do you help newcomers who want to open businesses?
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Employment Facilitator (12:42): If any of my clients are looking into starting their own business, we
usually refer them to SEED Winnipeg (Supporting Employment & Economic Development;
https://seedwinnipeg.ca/). They help immigrants with business planning, sometimes loans, business
registration, and they have workshops and more expert help than we can do. But of course, with my
experience with my clients, I can give them some ideas if they are looking into this kind of business,
such as maybe starting to connect with people at the Chamber of Commerce or a trade center, going to
events, doing networking, and research instead of starting to look at a business plan right away. So
usually I give them some guidance before we refer them to those agencies. Yes.
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Interviewer (13:48): How do you measure employment success for newcomers at your organization? £t
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Employment Facilitator (13:54): For our organization, we have funders. So with the funders we have
some targets. Of course, for employment services, if the clients are employed that's the best outcome.
And then even part-time, full-time, or seasonal positions, still any jobs we count as an employed
outcome. And then, if the clients are in training, which could be English classes or taking a job-specific
program at a school, still we can report it to the government. So those are usually two good outcomes as
a measure. For me, my personal goal is to give the clients the opportunity to find a job, but also share
information towards their long-term goals. Our goal is to help clients with their short-term goal, but for
me, I like to also give them guidance so they can prepare some steps towards their main goals in Canada.
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Interviewer (15:15): Do you do any long-term tracking of your clients?
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Employment Facilitator (15:20): Not through our office. No. We don't have that as a mandatory
routine from the government. So, usually we open our clients' files for 90 days. Unless the clients get a
job before that we close the file, but if the client is not working still after 90 days, we close the file so we
can help new clients as well. So, we don't usually track after that, but we do welcome them back. We
don't finish with them with just the one intervention; they can come back to us anytime for another 90
days and rejoin our program, even when they become citizens. It is not my program, but the provincial
program supports naturalized citizens, so I can refer those clients to the other program.

FI=BDOAT7 4 ATIEF T TWERA, BIPLEEFITONTWDIL—T 4 TIEERWVNG
TY, B, 7 I7A T OT7 A0 CiEitsk) OFMMIT 0 B> TWnET, £
DN R FENIE 7 7 ANV ZBA T E T2, 90 HEZ B E CTHEFENRE > T RWVWES
Hy LW IA TV hEYR—FTELEII—ET77ANVZHALET, DD, TNLL
e BEMNIEEITWEREAN, BOSETWEELS Z 80N O THLEI L TWnWET, —EDIiE
(f o HF =R vay) FPITERDY LV DT TIERLS, WOTHRERSTETHZIZ90 H
Mo7a 77 MIBESMMLTWRETET, HONRTRMEZIG LEZ CTHLREBETT, FAoH
NI T T ATEDHY AN, IMELIETREZZETO2MOTa 77 5865570, 5L
7204 T NERIOT a7 T MIFENTH I EHAEETT,

Interviewer (16:28): What do you think are the biggest challenges that newcomers face when they
come into the country and need a job?
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Employment Facilitator (16:35): For the employment part, most of the time their barriers would be
English—the language. And because of low English skills, sometimes clients can't find a job for a long
time. And then another major one would be Canadian work experience; employers here like to hire
someone who has Canadian work experience. And then, other ones would be childcare arrangement.
Some clients don't have childcare arrangements, especially if a wife wants to work, the husband is
already working, and they don't have a childcare arrangement, and we have a long list of childcare
registrations. So, sometimes clients are not ready to look for a job. And then other thing is the
credentials; if they are looking to continue to work in their profession here, often they don't have the
qualifications. So those are the major ones. Yes.
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Interviewer (17:58): What are the biggest challenges that you face in your job?
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Employment Facilitator (18:02): I think (client) motivation. If the client is willing to look for a job, I
always have a way to help them. But when the client is not ready to look for a job... For example, if
they're on welfare and they just have to come to our program (to satisfy the requirements to stay on
welfare) and are not really willing to do the work to look for a job—I find that's the toughest one. But if
the clients are really ready to look for a job, even if their English is not that great, still, I can guide them
to at least the next step. (I tell them,) "Once you get your English level higher, you're ready to look for a
job because you have a good resume, and you already know how to prepare for the interview (and about)
the labor market and labor laws in Manitoba." That way, I feel I'm still helping with their steps.
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Interviewer (19:09): How does your organization work with local employers to create job opportunities
for newcomers?
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Employment Facilitator (19:17): We have an employer liaison worker, which is one position in our
department. So right now, Hana is the employer liaison. She connects with the employers and sees if
they are willing to hire our clients. It depends on the employer; we also help the employers. So if the
employers just like to receive resumes, we will share the posting with the clients and then encourage
them to apply with their resume.
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And then sometimes employers like us to send a client's resume, which is called a direct referral. Often
we do this for entry-level positions. For me, I will look at my client files and see who is qualified and
who is interested in this kind of position. Then I contact them, and if the clients agree to apply, I will
send my client's resume to the employer through the employer liaison contact.
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Another thing we do is we also have information sessions or hiring sessions with employers. We just
had a City of Winnipeg Summer Job Opportunities recruitment session. They came to us last year, and I
think two of my clients got hired through that recruitment program. So they came back to us (this year)
and did the session again. The clients applied, and I think two of my clients again got employed for the
summer job opportunity. It could be positions like summer camp helpers for children's programs, and



then could be just helping with planting and maintaining flowers throughout the summer as a labor
position. So that was a quite big one; we were able to send quite a few clients' applications.
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We are looking for more opportunities like that to connect with employers, but it is very hard when it is
a position where the employer can find candidates on their own, such as computer positions, IT
positions, and engineers. Those are tough ones, and they don't need our help. So basically, for entry-
level positions, factory positions, and healthcare positions, usually we can connect with employers and
ask them to bring us opportunities for clients.
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Interviewer (22:02): And does the employment liaison officer do any follow-ups after a client is placed
at a job?
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Employment Facilitator (22:09): Not with our program. We usually try to track to see if clients got
hired through our direct referrals. But we do offer support for employers if they are having a hard time
with the clients they hired—for example, with language. We might be able to help, at least with the
orientation part or some translation of their materials; we offer those kinds of support.
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Interviewer (22:54): What employment support practices have been most successful in your
experience?
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Employment Facilitator (23:00): I think we do have a more personalized (approach to offering)
support. For me, I always analyze clients' needs individually to see where they need help. Some of the
clients already have a good resume, so I don't have to take it apart. I come in and say, "You just need the
steps to look for a job—mnot just applying online, but also it is important to take your resume in person
when it comes to positions like restaurants." They might have postings, but most of the time they hire
people at the front (who submit their resumes in person).
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So it depends on the position and also the client's job search stage. I tell them, "I think this is missing in
your job search, so this is what you need to do." Once I give them that guidance, it helps them with their
next step. And they get more interviews. It is usually a combination of a good resume, and then once
they have the resume, giving them steps: "For this position, you need to apply both online and in
person," or, "You have to do more networking or volunteering," or maybe a combination of some
training and different applications. Usually depending on the position, experience, and the labor market,
I can give them the steps. Once they get to those steps, they start getting interviews.
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I always ask my clients to let me know: "If you get an interview, let me know right away. I can help you,
because once you get to the interview, you almost have the job, but some people don't get the job
because they are ready. So, make sure to contact me before you go to the interview." Once they contact
me before the interview, we book a quick appointment to help them with the interview questions.
Nowadays, I have even started to use Al interview question help, which is amazing. So, we are looking
into more Al use for our services as well.
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Interviewer (25:18): What Al are you using?
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Employment Facilitator (25:20): I usually start with ChatGPT, and then also I have a Microsoft
account, so sometimes I compare them with Copilot. It depends. For example, for interview help, I can
ask GPT to list sample questions for this position at this company, and then they will have a list of
sample questions in different areas—could be communication, customer service, or other areas—and
then even sample answers. It keeps asking, "Would you like help with practice?" but we don't get that
far because that's my part that I like to help with, but those sample questions definitely help me as
materials when I help clients with practice.
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For sample answers, it is just guidance; people's experience is still very important, even when we use Al
I come in and share my experience: "If you answer this way, this is what the employer thinks. So, let's
think about what they like to hear instead of what you like to talk about."
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So it's just a combination. Wherever I can get help is more efficient, but I also have to make sure of the
most important things they really need before they go to the interview.
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Interviewer (26:52): Do you ever go with clients to employers together?
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Employment Facilitator (26:58): For the interview?
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Interviewer (26:59): Well, to apply?
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Employment Facilitator (27:00): To apply, sometimes we actually try not to because it depends on the
position. If it's a professional position and we bring a client, the employer might wonder why this
candidate can't apply on their own. So I have to let the clients know, "Even though I would love to go
with you, this is your job to apply for this kind of position."
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But for other positions, like kitchen workers or working in a factory, we sometimes even have a tour to
the mall and take clients in a group. First, we have an orientation: "What are you going to say to the
employer when you apply at the store in the mall?" Once we arrive at the mall, we say, "Okay, it's time
for you to apply to the employers in person. Go to the stores you would like to apply for or walk into,
practice the conversation, make sure to present your resume, and then come back. Make sure to list it on
your tracking sheet, and then go to the next one." We've done that quite a few times.
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We even took some clients to a job fair. That's something we do; we help clients at job fairs often. Some
clients, especially different immigrants, don't know how to even fill out job application forms. So they
can come to us and we show them how they can answer the sheets. So we do have that kind of event. It
could be tours to a job fair or a bunch of places we can take them to. Sometimes we can even book an
appointment with a factory and take clients there so the staff can show them around and see what kind of
production line they have. That is really good as a visual way for clients to see, and they get more
excited to apply for the job at the factory. Yes.
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Interviewer (29:19): You offer a lot of services. Do you think that it's possible to help people too
much? How do you decide how much to help people and how much to make them do on their own?
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Employment Facilitator (29:34): That's a very important part. We try to encourage clients to be
independent. We even have a sign: "Our role is to help you learn how to look for a job, not to apply for
you." “My job is to help you learn the skills to look for a job, not to send your resume to the employers.
You still have to apply to the employers with your resume. I'm here to support you with information,
your resume, and interview preparation. But as you apply to employers, you're learning the steps and
getting to know what's working and what's not working. That's something you have to do on your own,
and it also becomes your skill.”
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So, I always encourage them to be independent. If they ask me a question, I'll say, "How much research
did you do? Let me know." Sometimes clients say, "Help me with my job search," and I'll ask, "Which
part of the job search would you like me to help with?" If a client says, "Manami, I got stuck on this
online application, can you help me?"—that is much easier for me to help with.
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It is just like if you ask someone, "Can you help me with math?" “Would you like to know how to count,
or would you like to do division? You need to be specific.” I try to encourage my clients to ask specific
questions. That also becomes a good employment skill, because when they start a job, if they ask their
employer or supervisor, "Help me with this job," that's not a good question. You have to be more
specific. So, another thing we try to do is give clients the skills to be employable, plus the skills to keep
the job.
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Interviewer (31:30): What advice would you give to rural communities in Japan that are starting to
offer employment services for newcomers?
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Employment Facilitator (31:38): They will need to look at different steps. For newcomers, they need a
lot of support in many areas for employment, especially language. So if the immigrants need to learn the
language in the community, it's good to provide language classes. We have English classes in our city.
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Housing is also often an issue; if they don't have a house, they can't look for a job, which is the same as
childcare if they don't have childcare. So that kind of support would be really important. And then, of
course, some skill training programs, depending on the job opportunities the community has. If they
have a factory, and they need more workers, then they might like to train immigrants on safety
procedures, which could be how to read chemical labels. We have that as WHMIS training—Workplace
Hazardous Materials Information System. So they would have to set up some training services.
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For immigrants, some of them might not even have interview clothes. They might not know how to
prepare for interviews, and they might need help with interview preparation. Some of the clients might
not even know how to use a computer to apply for a job. Nowadays, most of the applications are online,



so we also help our clients with online applications, so they probably have to provide that support as
well.

BROFIZIL, HHEHORT GFF> TR WAB WS LLEY A, mEOHE(E FIED 50>
57, HEMNROV R — R ERGAELH Y 7, it\7747/b®*%i\ﬁ$u

BT A0 ar a—FOEN RSN ERNIET5H D 9, T &AL DI
T4 TITh AT, =Bl 94T oA TA /FB%%%%&%LTV&TO
TThb, £ LIV AR— MO RIETILERHDHTL X 9,

And then, if it's in Japan, they don't use resumes; it's a rirekisho, which is a totally different format. Here
in Canada, we make resumes, and it's like a flyer—you have to advertise yourself for the position in a
way you like. You don't have a fixed format; you have to be creative. You have to show what the
employer is looking for, not just talking about the entire life you've had. You have to focus on the
qualifications the employer wants for the position. But then, for the Japanese rirekisho, it is different;
you pretty much write everything the same way for other applications. So, immigrants probably need to
know how to write their rirekisho properly to be successful as well.
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Of course, in Canada, we don't provide information about families, we don't put a picture on the resume,
and sometimes we skip some history that you don't want to share. As long as you don't lie, you don't
have to share everything on your resume. In Japan, you might not be able to do that.
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Interviewer (35:04): People are sometimes worried that if they spend a lot of time and energy bringing
people into a rural community that the people will work for a short time and then they will leave for, you
know, opportunity in an urban area. What kind of welcoming activities or settlement services do you
think are important to keep people in the community long term?
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Employment Facilitator (35:34): What I hear from clients who like to stay in Winnipeg is that often it's
more about the opportunities for their children, such as the education system, good schools, and the
services they need for everyday life, which could be hospitals, healthcare, childcare, and community
events. | find some clients saying, "Oh, I got to go to this event. It was great. I was able to make
friends."
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If the community can include immigrants in their events—whether it is omatsuri or summer festivals—I
think they feel welcomed and also part of the community. I think trying to encourage immigrants to join
any special events throughout the year helps them get to know the culture in Japan. I think the cultural
experience is very important if they feel, "Oh, this is a great, good involvement," and even volunteer
opportunities can be provided to help them interact with each other.
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Most of the time, clients say, "I feel safe." So safety is important, and that means safety with the people
as well, not just physical safety. If the community can provide a feeling of safety and involvement, that
seems to be important. For employment, of course, the immigrants really need a job first, so the
community will need to help with employment support.
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Other than that, I think settlement services will really help. It could be even just banking; immigrants
wouldn't know how to open a bank account, how to use police services, or how to get a driver's license.
All these things we need every day are what they need as well. So we have to look at each item, what we
do every day. Immigrants are going to need all of these, so we have to think about how we are going to
help them get them. Yes.
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Interviewer (38:05): Some people are worried that if immigrants come into their community, the
community will change and also crime will increase. What advice would you give to rural communities
that are worried about these things?
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Employment Facilitator (38:18): What I see here in Winnipeg is that when we have a group of
immigrants coming and they have certain issues, those issues can become bigger problems in that
community as well. So we try to bring in people from different areas and backgrounds. Of course,
certain people will look for a job as soon as possible, while some people don't need a job right away, so
you might have to look at their background.
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But most of the time, if immigrants want to work in the community and look for a job, they really want
to stay there and be part of the community. Once they find a job and have an income, they are not going
to create issues. When they don't have a job, they are isolated and under more stress, and those people
tend to go the other way and bring issues. That is why the community needs to welcome those
immigrants and help them with employment and settlement.
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I believe immigrants actually help the community by creating more jobs and, of course, they pay taxes
as well. That means the community will be able to build more schools, roads, bigger hospitals, and more
facilities in our area. That's what happens when immigrants start moving to smaller communities; they
start bringing more people from their country or other immigrants, letting them know: "We actually have
a good community outside Winnipeg, you should try that."
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This is especially true for clients who don't have families yet; they are open to relocating, so they will
move, try a new town, and settle there. I've had some feedback from clients saying, "It's great to live in
this small town and I love it. [ have nature, I have space, and I don't have to pay high rent." So they
actually like it. They just need information ahead of time; that is going to help. Also, sometimes towns
help with relocation by finding the first apartment or helping with relocation costs, which is going to
attract people to move. Once they move and find a job, having the security of employment and a good
community keeps them from getting into trouble.
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